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Organizational Commitment: Why the topic?
 The performance of employees in an organization setting goes beyond the generally accepted principles of good management and effective leadership to organizational commitment. In the contemporary competitive environment, organizational commitment stands out as the differentiating factor between top-performing organizations and those of average performance.
 Organizational commitment will be a perfect fit for this research in organizational behavior.  Since organizational commitment is more about an employee’s psychological bond to the organization, including a sense of job involvement, loyalty and belief in the values of the organization, it will be appropriate to study about this concept in detail, largely about its influence on organizational behavior.  With the research, we will get to develop an understanding of what constitutes an organizational commitment. To be precise, the research will expound on various dimensions of organizational commitment; factors affecting the employees’ commitment; the effects of commitment; and the management of organizational commitment.


